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NOTE: 
Question No.1 is compulsory. Attempt any four questions from the rest. All questions carry equal marks.


Q1. 
Differentiate between the following           







(14)    

a) Project Appraisal and Project Management 

b) Project Crashing and Project Termination 

Q2. 
Differentiate between project screening and project selection. 




(14)   

Q3. 
Discuss the importance of project management. Also write down the role of a project manager. 
(14)
          

Q4.  
Elaborate the linear programming models for optimizing project crashing plans. 


(14)           

Q5. 
Describe the organizational breakdown structure (OBS).





(14) 

Q6.
Explain the Gantt Chart.   









(14)

Q7.
What is earned value approach? Explain 







(14)

Q8. 
Write short notes on any two of the following       






(7, 7)

a) Guest Speaker 

b) Leadership 

c) CPM   
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